
 

 

Innovation and Digitalization 

DB Netz AG relies on modern information management  

12,000 sets of rules, around 2,000 directives and more than 1,000 processes form the control basis 

for the railway operations of DB Netz AG. These guidelines, instructions and processes are necessary 

to ensure the safe operation of the technical infrastructure. Together with Symbioworld, DB Netz AG 

is building up a completely digitalised management solution that maps all these sets of rules and 

processes.  

  



Up to now, these sets of rules have been digitally stored in several different databases - depending 

on the subject, depending on the origin. This not only results in a high effort for maintenance and 

administration. Due to the lack of automatic correlation of this amount of data, the coordination 

effort is also considerable.  

"In a world with increasingly digitized work processes, it is of high importance that all employees are 

able to access the necessary information and handle processes as quickly and efficiently as possible 

- regardless of whether they are a clerk in the office or a maintenance technician on the track using 

a tablet," explains Lars Fischer, Head of Quality and Process Management at DB Netz AG.  

 

Successful partnership, profitable cooperation  

After a comprehensive evaluation, DB Netz AG decided to optimize the provision of the control 

systems together with the software provider and IT service company Symbioworld. The company 

has already implemented various BPM projects in the Deutsche Bahn AG group, including in the 

area of human resources.  

Since mid-2018, employees have been working with the new "DB Netz Regelwerksportal" based on 

Symbio in the Microsoft Azure Cloud. All users - process owners, authors, process modelers, admin-

istrators, etc. - have standardized access to the solution.  

They work with a standard interface and all access the same database. The documents are all logi-

cally linked to one another and are controlled via workflows such as approval and release processes.  

 

Efficient work, continuous optimization  

The Head of Quality and Process Management also points out other advantages of the new rules 

portal: DB Netz AG can use it to give external service providers and partners, such as engineering 

offices or bridge construction companies, read-only access to the rules and regulations, so that they, 

like their own employees, can find out more easily which requirements and regulations apply.  

Thanks to the Single-Sign-On access, employees can access the rules portal after a one-time au-

thentication at their work equipment.  

Open interfaces ensure that in future other applications, rule databases or data sources can also be 

integrated.  

 

 

 

 



Further expansion planned  

DB Netz AG's aim is to push ahead with digitalization even further and to integrate additional func-

tions in order to be able to use the regulations as a knowledge base even more optimally and thus 

further increase user-friendliness and efficiency in dealing with the guidelines and specifications. This 

includes, for example, the ability to divide documents, which today can consist of up to a few hun-

dred pages, into manageable digital sections, thus enabling faster access to the concrete information 

required. 

 

The key data  

Company: DB Netz AG  

Industry: Transport  

Headquarters: Frankfurt am Main (head office)  

Company description: DB Netz AG is a subsidiary of Deutsche Bahn AG and responsible for rail 

infrastructure. The most important task of the company is to ensure the basis for safe and reliable 

rail operations. With around 41,000 employees, it is responsible for the approximately 33,400-kilo-

metre-long network, including all the equipment necessary for operation. An average of 40,000 

trains per day run on the infrastructure of DB Netz AG. In 2017, DB Netz AG was successful in gen-

erating a turnover of over 5.6 billion euros.  

Website: www.dbnetze.com 

 

The requirements for the project:  

▪ Consolidation of the entire database of rules and regulations including the processes in a 

cloud based application  

▪ Fast implementation, high cost efficiency, close involvement of DB Netz AG project partici-

pants  

 

The Solution 

The new "DB Netz Regelwerksportal" is a comprehensive process, quality and knowledge manage-

ment solution based on Symbio SaaS and today comprises around 12,000 documents and more 

than 2,000 instructions for bridging short-term requirements, for technical tests and pilot projects. 

The solution today maps more than 1,000 processes, international requirements, workflows and in-

terfaces.  

Number of users: around 41,000 employees of DB Netz AG 

http://www.dbnetze.com/


The most important advantages:  

▪ Targeted information of employees about applicable regulations  

▪ Integrated information base and consistent handling of processes  

▪ End-to-end view of all processes  

▪ Uniform user interface for all employees  

▪ High user-friendliness and terminal-independent working  

▪ Fast integration of new developments and requirements  

▪ Optimal basis for the further development and optimization of business processes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Symbioworld GmbH 

Einsteinring 41-43 

865609 Aschheim bei München 

T +49 89 890635 - 0 
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www.symbioworld.com 
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